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Guidelines:

To define the policy for the reporting of potential compliance related events or issues
at Shore Health Services, Inc., and establish disciplinary guidelines for protection
and enforcement regarding the individuals involved in the reporting process.

All staff members (including all supervisors and managers) are responsible for
promptly reporting actual or potential wrong-doing — including actual or potential
infringements of law, regulation, policy, procedure, or the Code of Conduct —
through proper channels.

These channels include: the employee’s immediate supervisor or manager, a level
supervisor or manager, the Human Resources Department, the Office of Compliance
and Risk Management, the Corporate Compliance Officer, and the Compliance
Hotline.

Staff members properly fulfilling their reporting obligation will be protected from
retribution or retaliation as detailed in Section B of the policy guidelines.

APR 17
016 Compliance for Hospitals
A. Internal Reporting

Staff may use any of the above-mentioned channels for reporting. It is often most
effective to report concerns to a supervisor or manager in the employee’s work place.
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If the staff member prefers not to report a concern to his or her own supervisor or
manager, they may report the concern to a higher-level manager.

For some concerns, there are special reporting channels. These include:
Employment conditions, discrimination, sexual harassment, and other
employment related issues; contact the Human Resources Department at
extension 8775.

Safety, theft, abuse of property, and other security related issues; contact the
switchboard and the Security Guard will be paged.

Information or concerns regarding quality assurance; contact the Office of Quality
Management at extension 8665 or 8652

Infection Control issues; contact the Infection Control Coordinator at extension
8471.

Communication regarding employee health and associated screenings; contact
Employee Health at extension 8698.

Questions and concerns pertaining to utilization, discharge planning, or other case
management related issues; contact the Case Management Department at extensions
8317 or (8349, 8388, 8662, 8724, 8542, 8460).

Reports to, or guidance from, the Office of Compliance and Risk Management;
contact the Compliance Officer at extension 8665, 8236 or 8447.

Concerns about safety or quality of care provided in the hospital may be reported to
the Joint Commission (APR 17).

In addition to the above channels, Shore Health Services, Inc. has established a
confidential, toll-free, Compliance Help Line (757-414-0604). While the primary
use of this Help Line is to allow staff to report concerns not adequately resolved at a
lower organizational level, any staff member can call the Help Line to report a
concern. Any report received through the Help Line, or reported directly to the
Compliance Officer, will remains confidential.

Compliance Help Line 757-414-0604
Compliance Officer Room 617
Extension 8665
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Summary:

References:

Pager 442-1441

B. Non - Retaliation / Non- Retribution for Reporting

Shore Health Services, Inc. understands that staff members may not report concerns
if it is perceived that the reporter may be subjected to retaliation or harassment as a
result of such action. No Shore Health Service’s supervisor, manager, or staff
member is permitted to engage in retaliation, or any form of harassment, directed
against a staff member reporting a concern. Any manager, supervisor, or employee
who engages in such retribution or harassment is subject to discipline up to, and
including, dismissal on first offense. Any substantiated instance of retaliation or
harassment against a reporting staff member will be brought to the attention of the
President by the Compliance Officer. The President, appropriate Vice President, the
Compliance Officer, and the Human Resources Department will coordinate to
determine appropriate disciplinary action in response to said retaliation or
harassment.

A staff member may not exempt him or herself from the consequences of
malfeasance or inadequate performance by reporting his or her own malfeasance or
inadequate performance. However, the consequences of malfeasance or inadequate
performance may not, in any case, be more severe should the staff member make an
unsolicited self-report. Generally, a prompt and forthright disclosure of an error by
an employee, even if the error constitutes malfeasance or inadequate performance,
will be considered constructive action by the employee. Such constructive actions
will be documented and referenced when establishing a disciplinary response.

All staff members of Shore Health Services, Inc. have an OBLIGATION to report
concerns about actual or potential wrong — doing. Failure to address and report such
actual or potential wrong- doing is, in fact, a violation of Shore Health Services’
Standards of Conduct, and may result in disciplinary action. Shore Health Services,
Inc. is firmly committed to a policy encouraging timely disclosure of such concerns.
Shore Health Services’ policy expressly prohibits any action directed against a
manager or staff member as a response to, or as an attempted deterrent of, a good
faith report.

Council of Ethical Organizations, 214 South Payne Street, Alexandria Virginia

22314, used with specific permission.

OIG Draft Supplemental Compliance Program Guidance for Hospitals, 69FR 32012,
June 8, 2004.
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OIG Model Compliance Program Guidance for Hospitals, 63FR 14289,
February 23, 1998

OIG Notice, Provider Self-Disclosure Protocol, 63FR 58399, October 30, 1998

OIG Compliance Guidance, Corporate Integrity Agreement Annual Report Content
Checklist, May 30, 2000

Shore Health Services, Inc. Standards of Conduct, STA-C001,
(Intranet/Adm. Policies/Vol. I1/Corporate Compliance Section)

Joint Commission Manual of Accreditation of Hospitals 2007.
Related Policies.

Progressive Discipline Policy (PRO-HR042 — Intranet/Adm. Policies/ Vol. II/ HR
Section)
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